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1. Introduction to Compliance

Why Compliance Matters

Security compliance is no longer optional for modern organizations. It:

Protects Customer Data: Ensures proper handling of sensitive information
Builds Trust: Demonstrates commitment to security and privacy

Enables Business: Required for enterprise contracts and market expansion



Reduces Risk: Minimizes legal, financial, and reputational risks

Improves Security: Forces implementation of security best practices

Common Misconceptions

? "Compliance = Security" Reality: Compliance is a baseline, not complete security
? "One-time effort” Reality: Continuous monitoring and improvement required

? "Only for large companies" Reality: Applies to organizations of all sizes

? "Too expensive" Reality: Non-compliance costs far more than compliance

2. GDPR (General Data Protection Regulation)

Overview

Jurisdiction: European Union (EU) & EEA
Effective Date: May 25, 2018
Applies To: Any organization processing EU residents’ data

Maximum Penalty: ?20M or 4% of global annual revenue (whichever is higher)

Key Principles
Lawfulness, Fairness, and Transparency
- Clear communication about data processing - Valid legal basis for processing

Purpose Limitation

- Collect data for specified purposes only - No further processing incompatible with original
purpose

Data Minimization
- Collect only necessary data - Regularly review and delete unnecessary data

Accuracy

- Keep data accurate and up-to-date - Enable corrections and updates
Storage Limitation

- Retain data only as long as necessary - Implement data retention policies

Integrity and Confidentiality

- Ensure appropriate security measures - Protect against unauthorized access

Accountability



- Demonstrate compliance - Maintain documentation

Individual Rights Under GDPR

? Right to Access

? Right to Rectification

? Right to Erasure ("Right to be Forgotten™)
? Right to Data Portability

? Right to Object

? Rights related to Automated Decision-Making

Implementation Checklist

[ ] Conduct data protection impact assessment (DPIA)

[ 1 Appoint Data Protection Officer (DPO) if required

[ ] Maintain records of processing activities

[ ] Implement privacy by design and default

[ ] Establish lawful basis for processing

[ ] Create clear privacy policies

[ ] Implement data subject rights procedures

[ ] Establish breach notification procedures (72-hour requirement)
[ ] Review and update vendor contracts (DPAS)

[ 1 Conduct staff training

3. NIS Directive & NIS 2

NIS Directive (2016/1148)

Overview:

First EU-wide cybersecurity legislation
Covers critical infrastructure sectors
Mandatory incident reporting

Sectors Covered:

Energy

Transport



Banking & Financial Markets
Healthcare
Water Supply

Digital Infrastructure

NIS 2 Directive (EU 2022/2555)

What's New:

Expanded scope (18 sectors)
Stricter security requirements
Higher penalties

Enhanced incident reporting
Supply chain security requirements

Key Requirements:

Risk Management Measures

- Business continuity and crisis management - Supply chain security - Incident handling
procedures - Cybersecurity training

Incident Reporting

- Early warning within 24 hours - Incident notification within 72 hours - Final report within 1
month

Organizational Measures

- Management responsibility - Regular security audits - Employee security training

Implementation Checklist

[ ] Determine if organization falls under NIS 2 scope
[ 1 Conduct risk assessment

[ ] Implement technical and organizational measures
[ ] Establish incident response plan

[ ] Set up reporting procedures to CSIRT

[ ] Review supply chain security

[ ] Implement business continuity measures

[ 1 Conduct regular security audits

[ ] Ensure management accountability



4. HIPAA (Health Insurance Portability and
Accountability Act)

Overview

Jurisdiction: United States
Effective Date: 1996 (with multiple updates)
Applies To: Covered entities and business associates

Maximum Penalty: $1.5M per violation category per year

Protected Health Information (PHI)

PHI includes:

Patient medical records

Billing information

Health insurance information
Conversations about patient care

Any individually identifiable health information

HIPAA Rules

#### 1. Privacy Rule

Controls use and disclosure of PHI

Gives patients rights over their health information
Sets boundaries on PHI use

#### 2. Security Rule Administrative Safeguards:
Security management process

Assigned security responsibility

Workforce security

Information access management

Security awareness training

Security incident procedures

Physical Safeguards:

Facility access controls

Workstation use and security



Device and media controls
Technical Safeguards:

Access controls

Audit controls

Integrity controls

Transmission security

#### 3. Breach Notification Rule

Report breaches affecting 500+ individuals to HHS within 60 days
Notify affected individuals within 60 days

Media notification for large breaches

Implementation Checklist

[ ] Conduct HIPAA risk assessment

[ ] Designate Privacy Officer and Security Officer

[ ] Implement administrative safeguards

[ ] Implement physical safeguards

[ ] Implement technical safeguards

[ ] Create and implement policies and procedures

[ ] Execute Business Associate Agreements (BAAS)
[ ] Conduct employee training

[ ] Implement breach notification procedures

[ 1 Maintain documentation

[ ] Conduct regular audits

5. SOC 2 (System and Organization Controls)

Overview

Developed by AICPA
Voluntary compliance framework
Trust Services Criteria (TSC)

Required by most enterprise customers



Trust Services Criteria

#### 1. Security (Required)

Protection against unauthorized access

Physical and logical access controls
#### 2. Availability (Optional)

System accessibility and performance

Uptime and disaster recovery

#### 3. Processing Integrity (Optional)

System processing completeness and accuracy
Error detection and correction

#### 4. Confidentiality (Optional)

Protection of confidential information

Data classification and handling

#### 5. Privacy (Optional)

Personal information protection

Privacy notice and consent

SOC 2 Types

Type I:

Point-in-time assessment

Design of controls

Faster and less expensive

Good for initial compliance

Type lI:

Operating effectiveness over time (typically 3-12 months)
Demonstrates consistent control operation

Preferred by enterprise customers

More comprehensive and valuable

Implementation Checklist

[ ] Define scope (which TSC criteria to include)

[ 1 Conduct readiness assessment



[ 1 Implement required controls

[ ] Document policies and procedures

[ 1 Implement monitoring and logging

[ 1 Conduct vendor risk management

[ ] Perform background checks

[ ] Implement access controls

[ ] Create incident response plan

[ ] Establish change management procedures
[ ] Conduct employee training

[] Collect evidence (6-12 months for Type 1)
[ ] Select and engage auditor

[ ] Complete audit

[ ] Maintain continuous compliance

6. 1ISO 27001 (Information Security
Management)

Overview

International standard for ISMS (Information Security Management System)
Globally recognized certification
Risk-based approach

Continuous improvement focus

ISO 27001 Structure

Clauses 0-3: Introduction and scope Clauses 4-10: ISMS requirements

Context of the organization
Leadership

Planning

Support

Operation

Performance evaluation

Improvement



Annex A: 93 security controls across 14 domains

Annex A Control Categories

Information Security Policies

Organization of Information Security

Human Resource Security

Asset Management

Access Control

Cryptography

Physical and Environmental Security

Operations Security

Communications Security

System Acquisition, Development, and Maintenance
Supplier Relationships

Information Security Incident Management
Information Security Aspects of Business Continuity

Compliance

Implementation Checklist

[ ] Obtain management commitment

[ ] Define scope and boundaries

[ ] Conduct risk assessment

[ ] Create risk treatment plan

[ ] Select applicable Annex A controls

[ ] Create Statement of Applicability (SoA)
[ ] Develop ISMS policies and procedures
[ 1 Implement selected controls

[ 1 Conduct employee training

[ ] Implement monitoring and measurement
[ 1 Conduct internal audit

[ ] Management review

[ ] Certification audit (Stage 1 & Stage 2)
[ ] Surveillance audits (annual)

[ ] Recertification (every 3 years)



7. PCI DSS (Payment Card Industry Data
Security Standard)

Overview

Applies to all entities storing, processing, or transmitting cardholder data
Maintained by PCI Security Standards Council
4 compliance levels based on transaction volume

Mandatory for accepting credit cards

Compliance Levels

Level 1: 6M+ transactions/year (annual audit required) Level 2: 1M-6M transactions/year
(annual SAQ) Level 3: 20K-1M e-commerce transactions/year (annual SAQ) Level 4: <20K
e-commerce or <1M total transactions/year (annual SAQ)

12 Requirements

Build and Maintain Secure Network:

Install and maintain firewall configuration

Don't use vendor-supplied defaults
Protect Cardholder Data:

Protect stored cardholder data

Encrypt transmission over public networks
Maintain Vulnerability Management:

Use and regularly update anti-virus

Develop and maintain secure systems

Implement Strong Access Control:

Restrict access on business need-to-know

Assign unique ID to each person with computer access
Restrict physical access to cardholder data

Regularly Monitor and Test:

Track and monitor all access to network resources

Regularly test security systems and processes



Maintain Information Security Policy:

Maintain policy addressing information security

Implementation Checklist

[ ] Determine compliance level

[ ] Define cardholder data environment (CDE)
[ 1 Conduct gap analysis

[ 1 Implement network segmentation

[ ] Install and configure firewalls

[ ] Encrypt cardholder data

[ ] Implement access controls

[] Install anti-virus software

[ ] Develop secure systems and applications
[ ] Implement logging and monitoring

[ ] Conduct vulnerability scans (quarterly)

[ ] Perform penetration testing (annually)

[ ] Create and maintain security policies

[ 1 Complete Self-Assessment Questionnaire (SAQ)

[ ] Submit Attestation of Compliance (AoC)

8. NIST Framework

Overview

Developed by National Institute of Standards and Technology
Voluntary framework

Focus on critical infrastructure

Risk-based approach

Widely adopted across industries

Framework Core Functions

#### 1. IDENTIFY

Asset Management



« Business Environment

« Governance

» Risk Assessment

» Risk Management Strategy
##### 2. PROTECT

» Access Control

» Awareness and Training

» Data Security

« Information Protection Processes

« Maintenance

» Protective Technology
#### 3. DETECT

« Anomalies and Events

« Security Continuous Monitoring

» Detection Processes
####H# 4. RESPOND

» Response Planning

« Communications

« Analysis

« Mitigation

« Improvements
#### 5. RECOVER

» Recovery Planning

e Improvements

« Communications

Implementation Tiers

Tier 1 - Partial: Ad hoc, reactive Tier 2 - Risk Informed: Risk management practices
approved but not organization-wide Tier 3 - Repeatable: Organization-wide risk
management policies Tier 4 - Adaptive: Organization adapts based on lessons learned

Implementation Checklist

o [] Prioritize and scope



[ ] Orient (current state)

[ ] Create current profile

[ ] Conduct risk assessment
[ ] Create target profile

[ ] Determine gaps

[ ] Implement action plan

[ ] Measure and improve continuously

9. CCPA & Privacy Laws

California Consumer Privacy Act (CCPA)

Overview:
Effective January 1, 2020

Applies to businesses meeting thresholds:

- $25M+ annual revenue - Buy/sell/share PI of 50K+ consumers/households/devices - 50%+
revenue from selling PI

Consumer Rights:

Right to know what personal information is collected

Right to delete personal information

Right to opt-out of sale of personal information

Right to non-discrimination

Right to correct inaccurate information (CPRA amendment)
Requirements:

Privacy policy disclosures

"Do Not Sell My Personal Information” link

Response to consumer requests within 45 days

No discrimination against consumers exercising rights

California Privacy Rights Act (CPRA)

Effective January 1, 2023, enhances CCPA with:

Sensitive personal information protections

Right to correction



Expanded opt-out rights

California Privacy Protection Agency enforcement

Other State Privacy Laws

Virginia (VCDPA): Effective January 1, 2023 Colorado (CPA): Effective July 1, 2023
Connecticut (CTDPA): Effective July 1, 2023 Utah (UCPA): Effective December 31, 2023

Implementation Checklist

[ ] Determine applicability

[ ] Inventory personal information collected
[ 1 Update privacy policy

[ 1 Implement "Do Not Sell" mechanism

[ ] Create consumer request process

[] Train employees

[ ] Review vendor contracts

[ ] Implement data security measures

[ ] Establish response procedures

[ ] Maintain records

10. Compliance Implementation Roadmap

Phase 1: Assessment (Weeks 1-4)

Week 1-2: Initial Assessment
Identify applicable regulations
Determine compliance requirements
Assess current state

Identify gaps

Week 3-4: Planning

Prioritize gaps

Create implementation roadmap
Allocate resources

Set milestones



Phase 2: Implementation (Weeks 5-20)

Weeks 5-8: Foundation
Implement basic security controls
Create policies and procedures
Establish governance structure
Begin documentation

Weeks 9-16: Core Controls
Implement technical controls
Deploy monitoring and logging
Establish incident response
Conduct employee training

Weeks 17-20: Advanced Controls
Implement advanced security measures
Complete documentation

Conduct internal assessments

Remediate findings

Phase 3: Validation (Weeks 21-26)

Weeks 21-24: Internal Audit
Conduct internal audit
Identify remaining gaps
Implement remediation
Update documentation
Weeks 25-26: Pre-Audit
Mock audit with consultant
Final remediation

Prepare evidence

Train audit participants

Phase 4: Certification (Weeks 27-30)

Weeks 27-30: External Audit

Stage 1 audit (document review)

Remediate Stage 1 findings



Stage 2 audit (implementation review)

Receive certification

Phase 5: Maintenance (Ongoing)

Continuous Activities:

Monitor controls
Update policies
Conduct training
Manage incidents
Perform audits

Maintain documentation

Improve continuously

Compliance Cost Considerations

Typical Investment Range

Small Business (< 50 employees):

Initial; $25K - $75K
Annual: $15K - $35K

Mid-Market (50-500 employees):
Initial: $75K - $250K
Annual: $35K - $100K

Enterprise (500+ employees):
Initial: $250K - $1M+
Annual: $100K - $500K+

Cost Breakdown

Consulting & Assessment: 20-30% Technology & Tools: 25-35% Staff Training: 10-15%
Audit & Certification: 15-25% Ongoing Maintenance: 15-20%

ROI Considerations

Cost of Non-Compliance:



Regulatory fines and penalties
Data breach costs (average $4.45M)
Legal fees and settlements
Lost business and revenue
Reputational damage
Benefits of Compliance:
Reduced security incidents
Increased customer trust
Competitive advantage
Access to enterprise markets
Lower insurance premiums

Improved operational efficiency

How Red Asgard Can Help

Compliance Assessment Services
Gap Analysis:

Current state assessment
Requirements mapping

Gap identification

Prioritized remediation roadmap
Implementation Support:

Policy and procedure development
Technical control implementation
Employee training programs
Documentation support

Audit Preparation:

Mock audits

Evidence collection

Remediation guidance

Audit support



Why Choose Red Asgard

? Expert Guidance: Former auditors and compliance specialists ? Proven Track Record:
100+ successful certifications ? Comprehensive Support: End-to-end compliance
assistance ? Industry Expertise: Experience across all major frameworks ? Efficient
Process: Streamlined approach saves time and money

Get Started

Ready to achieve compliance with expert guidance?
Contact Red Asgard

Website: https://redasgard.com

Email: hello@redasgard.com

Compliance Assessment: Schedule a free consultation
Next Steps:

Identify your compliance requirements

Schedule a gap assessment

Receive a customized roadmap

Begin implementation with our support

*? 2024 Red Asgard. All rights reserved.* *This guide is for informational purposes only and
does not constitute legal advice.* *Consult with legal counsel for specific compliance
requirements.*



